Innovation
Ignition Lok

Innovation Ignition Lab

Objective:

The "Innovation Ignition Lab" workshop is designed to ignite creativity and innovation within participants,
providing them with the tools, mindset, and methodologies to drive innovation in their professional roles. The
program focuses on fostering a culture of innovation, ideation techniques, and practical strategies for
implementing innovative solutions.

Duration:
2 days (can be adjusted based on specific needs)

Day 1: Setting the Stage for Innovation

Session 1: Introduction to Innovation

» Define innovation and its significance in the modern business landscape.
» Explore examples of successful innovations.
» Discuss the importance of a culture that encourages innovation.

Session 2: The Innovation Mindset

» Cultivating a growth mindset for innovation.
» Overcoming common barriers to creativity.
» Embracing failure as a stepping stone to success.

Session 3: Design Thinking Fundamentals

» Overview of the design thinking process.
» Empathy and user-centric design.
» Hands-on exercises to apply design thinking principles.

Session 4: Ideation Techniques

» Brainstorming and ideation best practices.
» Divergent and convergent thinking.
» Group exercises to generate and refine ideas.




Day 2: Igniting Innovation in Practice

Session 5: Prototyping and Rapid Experimentation

» Introduction to prototyping.
» Importance of rapid experimentation.
» Creating low-fidelity prototypes.

Session 6: Innovation in Teams

» Building cross-functional and diverse innovation teams.
» Collaboration and communication strategies.
» Team-based innovation challenges.

Session 7: Implementing Innovation Strategies

» Turning ideas into actionable plans.
» Developing innovation roadmaps.
» Strategies for overcoming resistance to change.

Session 8: Creating an Innovation Culture

» Leadership's role in fostering innovation.
» Establishing a supportive organizational culture.
» Implementing continuous learning and improvement.

Methodology:

The workshop will employ a highly interactive approach, including hands-on activities, group discussions,
case studies, and real-world simulations. Participants will work individually and collaboratively to apply
innovation principles to their specific challenges.

Materials:

Workshop materials and handouts.

Design thinking tools and templates.

Prototyping materials (if applicable).

Flip charts, markers, and other presentation materials.
Audio-visual equipment for multimedia presentations.

Evaluation:

Participants will be evaluated based on their engagement, the quality of ideas generated, and their ability to
apply innovation principles to real-world scenarios. Group projects and presentations may also be included in
the assessment.

Follow-Up:

Post-workshop, participants will have access to additional resources, webinars, and a community forum to
continue their learning and share insights. Follow-up sessions or coaching may be offered to support
participants as they implement innovative strategies in their respective roles.







